
SPRINT RETROSPECTIVE MEETING (2/8/26) 
 
Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 4:00 pm 
End time: 4:30 pm 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ We correctly estimated the velocity for our team. 

●​ Did we do a good job estimating the points (time required) for each user story?  
○​ Yes, we correctly estimated the points for each user story. 

●​ Did each team member work as scheduled? 
○​ Yes: All team members contributed consistently, completing their assigned  

 
What went right? 

●​ We were able to download and successfully run our database using Spring Boot and 
Docker. 

●​ The GitHub ran smoothly, with no issues or errors pushing the code. 
●​ Coding the front end successfully led to a mini creation of a new account, just as a test 

for now. 
 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Communicate with the team more. 
○​ Ensure we are on time to important meetings. 
○​ When a submission is needed, do it within 5 minutes of each other 

●​ How to improve the product? 
○​ Begin the implementation of fusing the database and front end together. 
○​ Continue to code and perfect our code so there are no fatal errors within it. 

 
 


